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All brigades are reminded that nominations need to be rank in brigade priority order.  While the issue of ranking can be difficult the district training committee has suggested the attached form for the brigade management to use so the ranking process can be undertaken at the brigade.
The individual is able to rank themselves and the brigade ranking.  Using this sheet and discussion all come to agreed points which help to determine the brigade priority fro each member nominating for the same course.
The system should be used for each course where the brigade needs to determine a priority order.
If a member does not have the support of the brigade then the brigade should explain clearly the reasons why the brigade will not support their nomination for a course.
The District L&D is required to rank all nominations for Regional & State conducted training events.
I am available to assist the brigades in this area.
Inspector Paul Sweeney
Learning & Development Officer
WOLLONDILLY RURAL FIRE DISTRICT
Brigade ranking for local courses
Brigade:                                                                     Course:                                              
First Name:                                       Surname:                                                                  
Applicants will need to calculate their points of pre-requisite based on the criteria below
	Criteria
	
	Personal
Ranking
	Brigade
Ranking
	Points
Agreed

	Years of service in the local brigade.
	2 points for each year.
	
	
	

	Evidence of RFS pre requisite for the course. Egg for RFD, AFT 
	10 points for each pre request
	
	
	

	Evidence of brigade involvement in meetings training, fire calls, station maintenance, fund raising, com ed experience
	Meetings 10
Training 10
Fire calls 10
Maintenance 10
Fund raising 10
Com Ed 10
	
	
	

	Professional development programs outside the service
	10
	
	
	

	Is this course identified as a brigade need or personal development course
	Brigade 10
Personal 10
	
	
	

	
	Totals
	
	
	


